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1. Introductions 

2. Contract and Technical Requirements Document 

3. Data Elements and DTD Harmonization 
 

• Data Element Collection from Courts 
o Court Technical Contacts 

• Mapping of DTD to Court Data Elements 
• Rules for Mapping/Developing Court-Specific DTD 
• Harmonization of Court Specific DTDs into Pilot DTD 
• Creating and Testing Well-Formed XML Against Pilot DTD 

o Parser Issues 
• Negotiating Element Optionality 

4.  Other Interoperability Issues 
• Where and How to Send XML Filing 
• Payment Systems 
• Password/Authentication 
• Confirmation of Filing 
• Other Interoperability Issues? 

5. Timelines and Milestones 
• Phase I Timelines 

o End-to-End System Timelines 
o Lawyer Interface 
o Middleware 
o First Test Filing 
o Operational Payment Systems 
o First Live Filing  

 
• Phase II Timelines 

o Development of Pilot DTD 
o Generation of Well-Formed XML for Validation Against Pilot DTD 
o Test Interoperability 
o Live Interoperability 

 
(Please feel free to suggest other important milestones.) 
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6. Miscellaneous 
• Press releases and statements to the public 
• Communications 

o Use of Mailing Lists 
o Telephone Conferences 
o Future Face-to-Face Meetings (if any) 

• "Lessons Learned" Document 
• Feedback to JTC/Legal XML 
• Other Issues? 
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